
MGE Power Client Livestream! 

Overhead Control, Profitability 
and Financial Security! 

With Sabri & Jeff Blumberg



1. How much should I be saving? 
2. Should it be in a separate account? 
3. What do I do with my surplus?
4. A Licensed Financial Advisor – a part 

of your team. 

Reserves!



Primary Issues with Overhead by Category: 
1. Rent (physical space), 
2. Loans, Leases (debt),
3. Payroll, 
4. Marketing, 
5. Supplies, 
6. Lab.

Overhead Control



1. Need vs. Want, 
2. Proper utilization:

a. Team, 
b. Patient Base, 
c. Outstanding TX, 

3. Your Monthly Loss, 
4. Income Sources, 
5. Underspending.  

Maximizing Profitability


