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MGE Power Client Livestream!
With Sabri & Jeff Blumberg

Hiring in Today’s Market!

NOTE: This presentation is being provided as a suggestion and
idea from which to improve your office. This is not to be taken as a
guarantee that the information provided is appropriate to your
practice. Each practice is individually responsible for ensuring that
any system implemented complies with the applicable federal,
state and local laws, rules and regulations governing the place in
which your practice is located. These suggestions do NOT
constitute legal advice. You should seek advice from your own
legal advisors as to what is appropriate to implement in your
practice, prior to implementation. MGE: Management Experts, Inc.
is not responsible for any claims, real or otherwise, associated with
this document or any part thereof.

Staffing, Post Pandemic
What's happening in the labor market? Especially
with entry-level positions?

Job openings are the highest they have been in

10 Yyears: (Source: US bureau of Labor and Statistics) numbers in thousands):
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Staffing, Post Pandemic

“The NFIB Small Business Optimism Index rose to 99.8 in April, an
increase of 1.6 points from March. The Optimism Index has
increased 4.8 points over the past three months since January but a
record 44% of owners reported job openings that could not be
filled.” (source: National Federation of Independent Business)
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Staffing, Post Pandemic

Issues with entry level-positions may stem from:
Change of life plans due to the pandemic.

Potentially earning more from unemployment (state and
Federal) than a job. For example:

Employee used to earn $15/hr, or $600 a week for a 40-
hour week. Depending on the state, they may receive $600
a week between state and Federal unemployment.

Due to the confusions surrounding the employee
shortage, businesses in some cases are bidding against
each other, creating additional perks and benefits, etc.,
which is driving the price of employees up.
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Wage Teacher Driver Assistant Wage
mRegular Wage On Unemployment

Source: Bureau of Labor Statistics; Commonwealth of Pennsylvania
Note: Median pre-tax wages; assumes 40-hour workweek




Chipotle to hike wages, debut referral
bonuses in attempt to hire 20,000
workers
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THE WALL STREET JOURNAL.
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Millions Are Unemployed. Why Can’t Companies Find Workers?

Among the reasons potential workers are holding back fear of getting Covid, lack of child care and enhanced unemployment benefits

(3 Ustntotnisaree
(»)

apandemic.
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With Some Businesses Struggling To Find Workers,
Northwestern University Economist Diane Schanzenbach
Suggests ‘Reemployment Bonus’ Legislation
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Dentists are facing difficulties in recruiting dental
team members during recovery
Pl surveys thousands of dentsts biveekly on various prsciics

management topics

South Carolina to end
COVID unemployment
payments
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COLUMBIA, South Carolina - In a bid to end the state's labor shortage,
Governor Henry McMaster has ordered all state federal pandemic-
related unemployment programs to be ended.

cMaster said the federal aid checks are responsible for the state's

Potential Solutions?

Administrative Positions:

We have no idea where this is all going to go, but if you

find you need to pay more, then expect more.

Salary requirements may push what you're offering into
anew strata of potential personnel, including potential

hires outside the industry.

Remember that “number of personnel” does not equate
with amount of productivity. You may find instances

where one extraordinarily competent (and more
expensive) personnel can out-produce two people.

If you're going this route, pay extra close attention to
your Collections/Divided by staff statistic.




Potential Solutions?

Dental Assistants:
Incentivize career growth, from the bottom up.
Experienced assistants can become EFDAs,

New assistants can get various levels of
certification (depending on your state), that
make them more valuable.

Work with an employment attorney to craft an
agreement that attaches moneys paid for
education to an agreement to work for a certain
period.

Potential Solutions?

Hygienists
Again, incentivize career growth and productivity. As
with Dental Assistants, create a CE plan that can help
the Hygienist to become more valuable to the practice
(and enhance their career skills). Additionally, for those
motivated, incorporate a means to earn more if they
produce more.

No Hygienist? Depending on your locale, associates
may be more plentiful than Hygienists. If a severe
Hygienist shortage faces you with choices like cancelling
patients or doing hygiene yourself - hire a doctor to do
it. The upside? As the office gets busier and you find a
Hygienist, you can shift them over to doing dentistry.

Potential Solutions?

Take Training Seriously!
Training Time,

Training Lineups,

Track training progress,

Include group training for key organization
datums/and processes.

Final Thought

Direct your efforts towards improving individual team
member’s ability and overall team cohesion. Don’t
propitiate hoping not to “lose them.”




